Leader Kick-off
(Plans) N B

For whom?

The WisdomThinking® Leader Kick-off is designed for leaders, entrepreneurs, executives, project
management, HR and anyone who wants to apply this methodology. It supports leading teams
wisely and harmoniously in complex and confusing contexts.

What contents?

This plan gives a basic understanding of the method in 2 days. Here the basics of its application
with the WisdomThinking® tools are taught and practiced.

Contents, including:

» Compact introduction to the action-systemic attitude as a basis for WisdomThinking®

* Getting to know the method with the central change of perspective towards the perception of
the context as a reservoir of interrelated resources

» Working with the HarmonicGuides as practical tools with their strong visualization, structuring
and logic

» Working out and practicing the harmonious approach, initially in the simplest application case,

namely the action of the individual.

When and where?

Offline (Fr./Sa.) Online

13./14.08.21 06./07.09.21
28./29.08.21 16./17.10.21
13./14.12.21

Locations:

Offline in Berlin Wilmersdorf, Hildegardstr. 4.
10715 Berlin or

Online via Zoom at the above-mentioned dates or
if further lockdowns force us to do so.
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With whom?

With the inventors and pioneers of WisdomThinking®, who contribute all their knowledge, passion and
over 15 years of experience in the practical application of the methodology, as consultants, mediators,
executive coaches and lecturers in systemic trainings.

Dr. Martin Bockstiegel is the creative mastermind of WisdomThinking®. Certified systemic organizational
consultant (DGSF) and certified systemic coach (SG), business mediator (BIF).

Dr. Elke Bockstiegel is the passionate practitioner of WisdomThinking®. Certified systemic consultant (SG),
systemic business developer (BIF), certified business mediator, HR and organizational developer
(ProSiebenSat.1 Media AG).

Both have experience as lecturers at the TU Berlin for Leadership, lecturers at the Systemic Center (wispo)
and as lawyers.

Benefits

» The training comprises a total of approx. 17 teaching hours of 45
minutes each without breaks (approx. 16 hours with breaks; day 1
10:00 - 18:00, day 2 9:00 - 17:00, drinks and snacks are provided).

* Number of participants: min. 6 and max. 12.

* License to use HarmonicGuides for own work during the training.

* All working materials will be made available in a separate log-in

area created for the training.

Invest, Registration, Contact

The participation fee for the WisdomThinking® Leader Kick-off training
(Package S) is EUR 960 plus 19% VAT. (EUR 1.142,40 gross). Payment

in installments and discount on request. Travel and accommodation are
borne by the participants.

Contact and registration: Harmonia Academy, Dr. Elke Bockstiegel,
Tel. 030-79016671 or eb@harmoniaacademy.de




