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For whom?

The WisdomThinking® Leader Kick-off is designed for leaders, entrepreneurs, executives, project
management, HR and anyone who wants to apply this methodology. It supports leading teams
wisely and harmoniously in complex and confusing contexts.

What contents?

The WisdomThinking® Leader training teaches in 8 days the confident application of the
WisdomThinking® method in everyday leadership. It leads simply and effectively from leadership
concerns to harmonious decisions and actions, even in complex and unclear settings.

Content of Module 1: Kick-Off
» Compact introduction to the action-systemic attitude as a basis for WisdomThinking®
 Getting to know the method with the central change of perspective towards the perception of
the context as a reservoir of interrelated resources
Working with the HarmonicGuides as practical tools with their strong visualization, structuring
and logic
Working out and practicing the harmonious approach, initially in the simplest application case,
namely the action of the individual.

Content of Module 2: Thinking leadership with WisdomThinking®

Transfer of WisdomThinking® to special roles that the individual takes on, including the role of a
manager or leader in the company

Working with the special perspectives of project and company concerns

Thinking holistically about the team from one's leadership role and bringing them along with
the concern

Managing the complexity of the forces in the field for the relevant concern and the options for
action up to reaching harmonious solutions and transforming them into implementation steps.

Content of Module 3: Practicing Leadership with WisdomThinking®

* From thinking about to leading a team with WisdomThinking®.

» The task, the concern and its relation to the interests of the team members

* The play of action logics depending on the context

 Supporting skills and attitudes of the leader

* Leadership between maximum openness to results and dysfunctional system requirements.

Content of Module 4: The Personality of the WisdomThinking® - Leader

* Reflection on one's own leadership personality and one's own understanding of leadership
« Authenticity in the leadership role

* Transfer into the own leadership everyday life, final presentation.
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With whom?

With the inventors and pioneers of WisdomThinking®, who contribute all their knowledge, passion and
over 15 years of experience in the practical application of the methodology, as consultants, mediators,
executive coaches and lecturers in systemic trainings.

Dr. Martin Bockstiegel is the creative mastermind of WisdomThinking®. Certified systemic organizational
consultant (DGSF) and certified systemic coach (SG), business mediator (BIF).

Dr. Elke Bockstiegel is the passionate practitioner of WisdomThinking®. Certified systemic consultant (SG),
systemic business developer (BIF), certified business mediator, HR and organizational developer
(ProSiebenSat.1 Media AG).

Both have experience as lecturers at the TU Berlin for Leadership, lecturers at the Systemic Center (wispo)
and as lawyers.

Benefots

* The 4 modules of WisdomThinking® Leader (Plan M) comprise a total of approx. 69 teaching hours
of 45 minutes each without breaks (approx. 64 time hours with breaks; day 1 10:00 - 18:00 each,
day 2 9:00 - 17:00 each, drinks and snacks are provided.

» With min. 6 and max. 12 participants.

* License to use HarmonicGuides for own work during the training.

 All working materials will be made available in a separate log-in area created for the training.

* Certificate of completion.

When and where?

Offline (Fr./Sa.) Online

Module 1 13./14.08.21 06./07.09.21
(alternative 28./29.08.21 16./17.10.21
dates) 13./14.12.21

17./18.09.21

Invest, Registration, Contact

The participation fee for WisdomThinking®
Leader training (Plan M) is EUR 3,840 plus
19% VAT (EUR 4.569,60 gross). Payment in
installments and discount on request. Travel,
accommodation and, in the case of a block
training, the conference fee are borne by the
participants.

Module 2

Module 3 08./09.10.21

Module 4 03./04.12.21

Offline in 4 modules in Berlin or optionally module 1 in Berlin,
but modules 2 - 4 en bloc from Monday to Saturday at a
conference location around Berlin or

Contact and Registration:
Harmonia Academy, Dr. Elke Bockstiegel,
Tel. 030-79016671 or

eb@harmoniaacademy.de

Online via Zoom only module 1 on above-mentioned dates or
all modules as far as further lockdowns force us to do so.



